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612 Humanitarian Relief Fund

Press Conference 18.08.2021
Speaking Note

In the latest annual report of the 612 Humanitarian Relief Fund, we have expressed our wish
that, together with our supporting community, we will persevere until our mission is

accomplished. [See our report at https://612fund.hk/s/612-annual-report-2021.pdf]

But we have always known that there may come a day when against our wish the Fund has to

cease operation. That day has come.

There are 3 circumstances under which the Fund will not be able to carry on:

1. The public ceases to support us with donations -- that has not happened. We have
been able to survive so far precisely because members of the community have

supported the fund through thick and thin.

2. The bank account holding the Fund's money is for any reason frozen -- that was what
our supporters most feared. The Fund has endeavoured to reduce the risk by

encouraging monthly donations and keeping the bank balance low.

3. The bank account through which the Fund operates ceases to be available. As you all
know, the Fund does not have a bank account of its own. It has a custodian agreement
with the Alliance for True Democracy Limited by which the Alliance agrees to
operate its bank account for the Fund's use on a pro bono basis. The bank has full
knowledge of the agreement and does not object. Very recently, we have been
notified by the directors of the Alliance that they intend to wind up in the near future.
This means the Fund will no longer have a bank account it can use, and therefore

cannot continue to operate.
The trustees have had frank and sincere discussions with the directors of the Alliance, and

have come to realize that the decision will not be reversed. We must accept that we have to

cease operation, but we would do so in as orderly a way as possible, to minimize the impact
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on those who have been seeking the Fund's assistance, and to reduce the impact on civil

society.

This is the Fund's last mission: to put forward a clear picture of the balance of our work on
hand and our financial situation, and on that basis devise a plan and schedule for ceasing
operation and carry it out meticulously. We have discussed our plan and schedule with the

directors of the Alliance and obtained their understanding.

We will outline the plan and schedule briefly below; for a fuller description and details please
see our speaking note in Chinese which will be distributed later today, and which will be
continuously updated online. But before we do that, all the trustees -- including Cyd Ho who
gives her greetings from prison -- desire to give our heartfelt thanks to those we owe so
much:

- We thank the members of the public who have been giving us their unfailing support
by their donations and encouragement;

- We thank those who have come to us for help in their predicament and their families
for the trust they placed in us;

- We thanks the bodies and individuals, including hundreds of lawyers, social workers,
pastors, members of the medical and care profession and volunteers whose services
made the Fund’s support work possible;

- We heartily thank the directors of the Alliance, their staff and all the working team,
for so meticulously monitoring our accounts to ensure that the Fund is on the straight
and narrow path;

- There are many, many others who in their love for Hong Kong, have helped in one

way or another -- time does not allow us to give details.

We hope our plan and schedule will have their understanding and support.

Summary of plan and kev dates:

With immediate effect, the Fund will cease to take on new cases and new applications.

The date of 31 August 2021 is set as the cut-off date for applications for payment of services

(legal and others) rendered or purchases made on or before 18 August 2021, as well as for
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costs on accounts for cases with trial dates fixed, the first date of trial being within 2021. The
Fund will not be able to consider any bills or applications for assistance received after the

cut-off date, and will not be able to consider costs on account of cases the first day of trial of

which is later than 31.12.2021.

We also need to provide for the administrative and professional services costs for and related

to ceasing operation.

On the basis of the provision needed for the costs estimated according to the above cut-off
dates, we will set the target for the final fund-raising drive, which should be as close to the
provision needed as possible. To achieve that, we will maintain a continuous update online to
keep the public informed of the amounts of funding needed and the donations received. As
soon as the target is reached, we will make an announcement to end the fund-raising

campaign immediately.

The cut-off date for receiving donations is 21.09.2021 for online donations, and 27.09.2021

for bank deposits, unless the target is reached before that date.

The last cheque pay-out date will be 28.09.2021. We have been assured that the Alliance will
not start the winding-up procedure until after 29.09.2021. This is a tight schedule and
requires massive goodwill on all sides to work, but the choice open to us is severely limited.
After the last cheque pay-out day, the fund will announce the final fund-raising drive result
and any balance remaining in the bank account. If there is balance remaining in the bank

account, the trustees' will also announce their decision on the final disposal of the balance.

To protect the personal information of our donors and beneficiaries, all personal information
and documents will be destroyed before 31.10.2021 unless required by tax ordinance which
will be kept for 7 years by a reputable record management company and destroyed

afterwards.

The Fund provided bail money on loan to applicants, as well as contribution money to
recipients of legal aid, on the understanding that a sum equivalent to the balance they get
back at the end of the case will be donated back to the Fund. Because of the cease operation

date, it is unlikely that the bulk of the moneys will be paid back into the bank account. We
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will continue to follow up with these applicants and recipients, and advise that any payment

due after the cease of operation be donated to approved charity.

We realize that there will remain questions and requests for help. We will endeavour to

maintain a voluntary hotline after cease of operation to provide information and referrals.

That the Fund has to cease operation before our mission is accomplished is a matter of deep
regret to all of us. However, we try to think that this is not an occasion for dejection. For it is
already a remarkable achievement for Hong Kong civil society that we have come this far. It
must be indeed unique in all the world. On the other hand, remarkable as it is, the 612 Fund
is only a small part of the efforts of civil society. Even without 612 Fund, there are many
others in this community providing help and support, albeit in different forms. Those who
were imprisoned, or awaiting trial, or arrested, or injured or died in the anti-extradition
protests, their families and their needs will not be forgotten. A just and fair society, the
rights and freedoms everyone is entitled to under the law will remain our joint hope and

endeavour.

Thank you.

612 Humanitarian Relief Fund
18 August, 2021
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